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Individual Strength-based Approach: We 
implement probation strategies which… 
support a youth’s successful functioning in 
the community as well as personal 
accountability for injury caused; 
assist youth to recognize their value and 
identify personal strengths through 
interventions which build assets and increase 
capabilities; and 
help families support their children in 
overcoming barriers to growth and 
responsible behavior.
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Respect: We act with sensitivity to racial, 
ethnic, cultural, familial, and offense 
diversity; provide services in a professional 
manner; and demonstrate appreciation and 
respect for all employees, recognizing that 
our mission is more important that role 
distinctions; and

Excellence: We strive for excellence in service 
delivery by implementing evidence-based 
practices that are creative, flexible, 
innovative, technologically refined, and 
measured.
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Diagram:  The Present Juvenile Justice System
(Prepared by Vince Herdman, Tarrant County Juvenile Services, Revised 9/1/01)

The child is report to or 
picked up by police

52.01(a)  JJC

The child is taken into custody
52.01(a)  JJC

The child  is taken to 
county intake
52.04   JJC

Intake recommends 
referral to Juvenile Court

53.01  JJC

Intake places on 
Deferred Prosecution

53.03 (a), 59.005 (a) JJC

Proceed to chart below:
Referral to Juvenile Court

Released to parents 
with warning

52.01(c)   JJC

Police disposition or First Offender 
Program

52.03 or 52.031  JJC

Supervisory Caution Intake
59.004   JJC

Prosecutor recommends Deferred 
Prosecution

53.03 JJC, 59.005(a)

Placed on Deferred 
Prosecution
53.03(a) JJC

Prosecutor formally files 
charges in juvenile court

53.012  JJC

Adjudicated 
C.I.N.S.

54.03  JJC

Adjudicated 
Delinquent     
54.03  JJC

Probation
Up to 18th birthday

usually 1 year subject to extensions
54.04 (d) (1) JJC

Indeterminate TYC commitment up to 
age 21

54.041 (d) (2)  JJC

Parole
Chapter 61  HRCReferral to

Juvenile 
Court

Prosecutor files 
under DSS
53.045  JJC

Prosecutor requests 
certification of juvenile as 

an adult
54.02  JJC

TYC  commitment    
54.04 (d) (3)  JJC

Release when sentence served  61.084  
HRC

Transfer hearing 16-21 y.o.a.           
54.11(h)  JJC,  61.079 (a)  HRC

51.0411 JJC

Parole when MLS is served 61.081  
HRC

Return to TYC with approval 
to parole  54.11(j) (1)  JJC

Returned to TYC up to 21st 
birthday 

54.11 (j) (2)  JJC

Transferred to TDCJ (adult 
prison)  

54.11(i) (2)  JJC

Parole after 
MLS is served
61.084  HRC 
Chapter 508 

GC 

Parole
Chapter  508 

GC 

Transfer denied, returned 
to juvenile court

Transferred to adult criminal 
court

54.02 ( j)  JJC

Convicted, Adult Probation    42.12  CCP

Sentenced to adult prison    42.01  CCP Parole Chapter 508 GC

CCP- Code of Criminal Procedure
GC  - Government Code
JJC - Juvenile Justice Code
HRC - Human Resource Code
MLS - Minimum Length of Stay
DSS  - Determinate Sentence Statute

Probation not to Exceed
10 Years

54.04(q) JJC
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…due in part to the slow down in the growth of the youth 
population in the early 2000’s ...

….but tougher policies have led to deeper penetration in the 
justice system for arrested youth…..

Juvenile crime trends have stabilized in this decade…….

…..with minority youths disproportionately represented in 
the juvenile justice population…..

…..and with the fast growing Hispanic youth population 
projected to put additional demands on the Texas juvenile 
probation system











*Using U.S. Census count for 2000 and Texas State Data Center 1.0 population projection scenario (Natural Increase) for 2010-2040



Referrals to Texas Juvenile Probation System Projected to Grow 
and Be Majority Hispanic
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Tarrant County Juvenile Services 
CY 2004 – 2007

686 669
572 545

0
200
400
600
800

1000

N
um

be
r

2004 2005 2006 2007

Years

Total Violent Referrals

2004 2005 2006 2007



0

500

1000

1500

2000

Age Information
CY 2004 - 2007

2004 70 175 459 879 1367 1768 1877 121
2005 70 150 382 832 1321 1753 1934 85
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2007 43 104 249 599 1135 1594 2031 209
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2004 1,894 737 1,556 529 1,322 568 78 32

2005 1,763 709 1,601 524 1,309 511 69 41
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Tarrant County Juvenile Services
TYC Commitments: CY 1996-2007
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FORMAL PARTNERSHIPS
Mental Health Connection
County-wide Criminal Justice Community Plan
Community Resource Coordination Group
On-site offices for DPRS (CPS) & MHMR Liaisons
Monthly meetings w/ Juvenile DA’s Office

INFORMAL PARTNERSHIPS
Regional Supervisors with offices located within the local 
community where they work with community partners, 
including schools, Law Enforcement, and service agencies
JPO’s identification of available community resources that 
result in more formal agreements department-wide
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Community-based interventions
Assessment of needs/risks to determine 
most appropriate interventions
Evidence-based practices
Interfaces with youth and families utilizing 
Motivational Interviewing
Strength-based Case Planning
Research and Program Evaluation
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Choices (prevention program for elementary/middle school children)

Tarrant County Advocate Program (TCAP) – Intensive Intervention

Family Preservation – (Functional Family Therapy / Parenting with Love and Limits)

Professional Contract Services/Community Resource Coordination Group (CRCG)

Court-Ordered Probation Supervision

Community Based Detention (CBD)
Electronically Monitored Home Detention (EM/HD)

Monetary Restitution
Community Service Restitution (CSR)

Victim-Offender Mediation

Deferred Prosecution Probation

Residential Placement

Commitment to Texas Youth Commission

Supervisory Caution 

Joint Project / Family Partnership Program (mental health and probation)

Victim Assistance

Juvenile Drug Court Program

Contract Alternative Education

First Offender Program

Juvenile Justice Alternative  Education Program (JJAEP)

Neighborhood Conference Committee (NCC)

Specialized Treatment for Offenders Program (STOP)

Tarrant County Juvenile Services
Continuum of Services 

Sex Offending Caseload (probation only)

Least Restrictive Most Restrictive

Family Support Program

Detention Center 

ImmediateImmediate

IntermediateIntermediate

Secure CareSecure Care

Female Intervention Program - (probation only)

PreventionPrevention

Breaking the Cycle of Violence

Brief Strategic Family Therapy
Strengthening Families
LINKS – (Substance Abuse Intervention)

Mentoring / Parental Support

Intensive Supervision Level of Probation (ISP)

Project ASPECT

Electronic Monitoring

Mental Health Probation Caseload

AssessmentAssessmentAssessment

ResearchResearchResearch
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Randy Turner
Director/Chief Juvenile Probation Officer

Tarrant County Juvenile Services
Fort Worth, TX 

srturner@tarrantcounty.com

THANK YOU!

mailto:srturner@tarrantcounty.com
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