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SUBJECT: RECEIVE AND FILE THE AUDITOR'S REPORT FOR THE REVIEW OF 

CONTROLS OVER THE INVENTORY AND MOVEMENT OF COMPUTER-

RELATED ASSETS 

COMMISSIONERS COURT ACTION REQUESTED: 

It is requested that the Commissioners Court receive and file the Auditor's Report for the Review of 

Controls over the Inventory and Movement of Computer-Related Assets. 

BACKGROUND: 

On April 3, 2018, an audit report was presented to the Commissioners Court stating that the 

Information Technology Department (ITD) had not completed a 2017 inventory of computer-related 

assets, and therefore, the Auditor's Office could not fulfill its statutory responsibility described in Local 

Government Code, Section 262.011(i).  ITD management provided a plan to complete the 2018 

inventory which is currently underway.   

The Auditor's Office also reviewed ITD’s internal controls over the inventory and movement of 

computer-related assets and determined whether computer-related assets were recorded, transferred, 

and inventoried in accordance with County policy.   

The County Administrator, County Auditor, Purchasing Agent, and the Chief Information Officer have 

collaborated during this process whereby recommendations and actions were discussed, including: 

Contracting with an outside firm to perform a full inventory of computer assets; 

Performing cycle counts throughout the year to verify the physical existence of computer assets;  

Designating what computer assets should be tracked; 

Amending the Purchasing Policy to clearly define the value of computer assets to be tracked; and 

Documenting detailed procedures for the inventory of computer assets. 

Attached is management's response. 

FISCAL IMPACT: 

There is no direct fiscal impact associated with this item. 
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